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ABSTRACT
Referring to] Strategy formulation of administration theory] written by Dan-Shen Sto[] 20010 interviewing bank officers in this
area, this thesis presents competitive strategies for 0 FO Bank below by the way of finding out the financial market-change,
reviewing the internal conditions, and making use of records as well as recommends. O O In order to reduce credit risk,d FOI Bank
should create possibilites for small business & consumers to receive loan grant, moreover, [ FO Bank should develop the potential
market of credit card aggressivelyl] O O In order to reduce cost, enhance quality of service & competition, [0 FO Bank should keep
conducting the development of internet banking servicell [ [0 [0 FO Bank should focus its R & D on consumer-oriented and
specific productst] [0 O O FO Bank seek complementary among homogeneous or heterogeneous partners for alliance after the bill
of mergence & the bill of financial domination are read overd O O In response to [0 WTOL competition, [ FO Bank should take

strategies both in differentiation and certralization, set management centralized by establishing simple-function & community

branches
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