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ABSTRACT
In order to increase the competition competency, reach the aim of the organization, make the visions of the firms come true, and
complete the development of the industries, firms have to eliminate the inner obstruct that interferes the growth of competition
competency. [0 Among all the effective elements, the concordance of industrial relations is the most important of all. We are trying to
compare three totally different firms in order to understand the different types of the organization communication and industrial
relations under different cultural backgrounds in this study. O Through the research, we find the following results: 1.Although
American and Japanese firms intend to melt into the local culture, they are still affected by their own cultures and there are still
differences existing. 2.Different cultures will affect the process of organization communication through organization cultures,
management system and members’  viewpoints of organization communication. 3.Communication style of American firms tends to
be individualism, while the communication style of Japanese firms tends to be teamwork. Taiwanese firms, however, tend to the style
of people-relationships. 4.How personal elements affect the style of organization communication depends on members’  viewpoints
of organization communication. 5.Most firms use face-to-face communication to cope with important problems in the organizations.
And American firms tend to use E-mail to deal with general affairs. 6. The labor relations in Taiwanese firms put emphasis on
people-relations; the labor relations in Japanese firms put emphasis on coordination. The labor relations in American firms,
however, put emphasis on rights-responsibilities.
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