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ABSTRACT
As domestic environment for economic investment in Taiwan deteriorates in recent years, profitability of many businesses has
declined. In an effort to continuously survive and expand, businesses have shifted their operations to Mainland China. While
Taiwanese businesses have adopted a policy to use local staff in their management and operations in order to cut the higher costs of
sending personnel from Taiwan, many difficulties and problems occur in their efforts to train and develop mainland China workers,
as thought pattern, professionalism, value, life style, and cultural backgrounds of the local workers appear to be different. Therefore,
when these training and development related problems arise, they can be detrimental to the overall operations for businesses if not
adjusted and resolved in a timely manner. The majority of pervious studies on management and operations of Taiwanese businesses
in China took the perspective of Taiwanese businessmen when studying relevant issues, while few adopted the perspective of local
managers and workers in understanding the causes of this problem. The main subjects of this study are the local managers and
workers that work for Taiwanese companies in the Xiamen Economics Special Zone. Several Taiwanese businessmen and managers
are also used as supplemental research samples. The purpose of this study is to observe individual’ s training and development
needs of local managers and workers that work for the Taiwanese companies, and the problematic factors that occur during training,
which will affect the effectiveness of the training and development effort. This study is based on the grounded theory of qualitative
research method, using participatory observation and in-depth interviews as means of data collection, aided with open coding
principle of the grounded theory in analyzing the data. Based on the results of the data analysis, this study has developed a
post-theoretical structure for training and development issues and discovered many new ideas and concepts in this area. This study
finds the following factors can cause training and development problems when local managers and workers receive trainings offered
by Taiwanese businesses: 1) general organization environmental factor, 2) personal factor, 3) organization training and development
environmental factor, and 4) environmental factor. When these factors become problematic, they can decrease the effectiveness of
the business’ s training and development. Additionally, this study has identified five different training and development needs of the
local employees, namely daily work skill training, indirect work skill related training, non-work skill related training, career planning
training, and communications training. It is the intention of this study to understand the training and development needs of local
managers and workers employed by Taiwanese businesses in order to provide references and accompanying data to Taiwanese
business management in formulating employee training and development policies.
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