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ABSTRACT
ABSTRACT “ The Chung-Hsing Security Case” is the most important event of crisis management in the 2000 Taiwan President
Election. Because the independent candidate James Song and his election team neglected the negative influence of “ The
Chung-Hsing Security Case” and managed the crisis improperly, electors’ support for James Songs, who was forecasted to have
more chance to win the election, decreased according to the election inquire and this event also made the situation for Song to
compete bitterly with the other two candidates from KMT and DPP. Later on, James Song’ s son Chung-Yuang Song was exposed
to buy real estate in the U.S.A. and Song’ s election team did not separate this crisis from “ The Chung-Hsing Security Case” .
Two crises combined and lashed the election. The details of “* The Chung-Hsing Security Case” were complicated. The case
involved with Ex-President Lee’ s love-hatred relationship with James Song and KMT members’  quarrels relating with the
suspicion of corruption. The managing process of “© The Chung-Hsing Security Case” filled with the dramatic change and the
developing result of the case influenced the president election and the whole country. Therefore, we can see the importance of crisis
management. This is a case study of crisis management taking “ The 0Chung-Hsing Security Case” for example. This study will
divide “© The Chung-Hsing Security Case” into several crisis periods, incubation, explosion, settlement and returning to normality
and discuss the case in the subjects of important event, crisis organizat- ion, crisis strategy and crisis communication to understand
the situations of crisis management. | wish to contribute to the fields of academic research and real-world knowledge through the
composit -ion of this essay. The study takes the methods of case study and content analysis and includes the wide-range of data. It
especially focuses on the imperfection of James Song’ s and his team members’ crisis management and offers suggestions, such as
establishing the group of crisis management, making crisis management plans, enforcing crisis communication and setting up crisis
promulgation lines, to the enterprise members and politicians. Therefore, they can learn from the lessons of the case and re-set crisis
management into action.
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