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ABSTRACT
ABSTRACT Since 1992, the Ministry of Finance has promulgated several policies, including to liberalize and internationalize
financial activities/development in order to better meet the needs to join the World Trade Organizations (WTQ), as a result, it has
rapidly increased the numerous amounts of the banks. Additionally, due to the competitions among other domestic and foreign
banks, enterprises and new financial substitutive products, many bank businesses started to decline and that gave a very serious
challenge to management. At the same time, the Worldwide Web (so-called Internet) has begun in its days of prosperity; it not only
created new commercial activities and trading methods, but the Electron Commerce (EC) also derived from such a networking
system. The intention of this thesis is to address to the issue on how the Internet banking system impacts the key successful factors in
conventional banking management, how those factors will be varied by this system, and how bank managers take action. With the
above vision, the main objective of the thesis is to discuss, summarize and make comments on what the local bank managers think.
Hopefully, it can provide them with some valuable approaches. This thesis was initiated and carried out in interviews among many
banks. Then, it was later analyzed through those interviewers from several their perspectives and points of views to finally get 17 key
factors on how the bank management is influenced by the Internet system. As compared with the traditional factors, the results are
that some changes are defined to be important, others remain their importance, and the rests seem to be unnecessary. In summary,
there are three comments to the whole factors on the Internet banking system are suggested. Keywords: Internet, Bank, Key
Successful Factors, and Electron Commerce.
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