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ABSTRACT

At the end of 20 century, the M&A has become a prevailing trend all over the world. The M&A deals, which have exerted great

impact on the competitive environment and market share for high tech , capital intensive and financial service industries,have

broken the borders across industry sectors and countries. The merger deal between Citi and Travelers Group, as well as the deal

among Japan’s The Dai-Ichi Kan Yo . Industrial and the Fuji bank , has pushed the banking sector in the world to look for scale

enlargement. For the local banking sector, the problems resulting from limited market size, intensive competition, hidden bank run

crisis and high NPL ratio have made M&A a topic worth studying and researching. This report would begin with the basic theory

and operating procedures of M&A . Several M&A deals in the US and Japan will be included and analyzed. Besides, the feasibility of

merger deals between state-owned banks will be discussed in order to provide some insights for the banking industry and the creation

of the non-stop financial supermarket . Suggestions: 1.Speed up the enactment of M&A laws and the holding company laws. 2.Joint

venture across different sectors will enjoy the synergy most. 3.Learn the globalization experience by merging with foreign banks

4.Change operating strategy and enhance product creativity through M&A. 5.Emphasize human resource adjustment and personnel

ommunication. 6.Efficiency and competitive advantages should be the prior nsideration for M&A.
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