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ABSTRACT

Due to Internet rose & digital technology widely applied, grasping information has become the key elements against enterprise

competition in 21 century. Flexibility & speed are now jumping as the law of marketing survival. Electronic industry is developing

the allocation & mapping for global strategic management one after another, so as to meet customers'''' requirement & heightened

competition. The research is meant for discussion, which gathers the information & successful case with implementing logistics

management in related electronic industry, through the study of consolidated historical document & individual case, then develop

the following propositions: Proposition 1: The key successful aspect of developing logistics management system are : (1) Enterprises

must enable to confirm the core value via logistics management. (2) Top management''''s consensus & full support, commits with

resources of manpower & finance. (3) Stable product quality. (4) Assist customers to increase competitiveness, by relying on the most

efficient service. The basis of success is managing customers'''' relationship. (5) Effectively execute the visibility & instant of global

logistics management, to share the resources with co-exist & co-victory. (6) It definitely requires a good IT as supplementary tool, &

further cope users'''' need. Since the users'''' keep changing their demand, so there must be a good interaction channel to maintain

high-quality of communication. Proposition 2: Facing the changeable informative environment, it''''s unique way to keep research &

development, not stop innovating new product, mastering the significant technology to provide the most market competitive product

& assist customers with global marketing to generate true profit. Do more than customer expect, is the foundation of managing

customers'''' relationship. Proposition 3: Executing the real 〝Making Partnership Work〞, is crucial to build up collaborative

relationship with co-exist & co-victory among enterprises. To set up technical support with ''''24 hours call centers'''', the global back

up points, plants, customers enable to obtain informations & further share resources, forward questions, then get immediate feedback

as well as services. Be aggressive to develop the big organization in strategic alliance, & accumulate the competencies, enhance the

superiority of competition, so as to create the win-win situation.
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