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ABSTRACT

With the policy of deregulation for telecom business, as the other Fixed-Networks jointed into the market since March 2001, the

telecom business in Taiwan was totally liberalized.Chunghwa Telecom a governmental corporation plans to release its stocks about

66% to the public in two stages, and aims to privatize completely by June 2001. In the process of privatization, how to secure and

balance employees’ rights, and clients, company, shareholders equity in order to achieve win-win situation for each party is the

major objective of this paper. In the process of privatization, the first barrier we have to face is the serious objection from its

employees. Therefore, how to communicate with the employees, how to listen to the deep needs they want, and how to have

privatization policy be uncovered to the employees are the critical points we must consider in order to reduce the resistance from

them. For further understanding to the problems, and finding the solution for Chunghwa Telecom are the motives of this research.

There are four main points I want to explore in this paper: 1. The fundamental analysis and constructive exploration on the

employees’ rights before privatization. 2. To identify the key factors of success that British and Japan Telecom achieved during the

process of privatization. 3. To study the process of privatization and the obstacle it raises. 4. To analyze the certain rights that the

employees expect after privatization. The ultimate objective of this paper is to set up a referring framework of employees’ rights

after privatization in Chunghwa Telecom, and providing it to other governmental corporation as a case reference.
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