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ABSTRACT
IT ISTHE TENDENCY OF TAIWAN'S ENTERPRISES ENTERING CHINA. ESPECIALLY OF LABOR LACK, WAGES
HIGHER, RAW MATERIAL'S PRICE UPPER, CONFLICT HAPPENED DUE TO LABOR'S CONSCIOUSNESS
RAISING, ENVIRONMENT PROTECTION MORE AND MORE SERIOUS, LAND OBTAINING DIFFICULTY,
SOCIETY SAFE FAILURE, THE GOVERNMENT'S ECONOMIC POLICIES UNSUITABLE TO INVESTORS,
POLITICAL SITUATION NOT CLEARING IN DOMESTIC, AND GLOBAL MARKET COMPETITION MORE AND
MORE VIOLENT ET AL., FOR THE REASON OF KEEPING OPERATION FOREVER, IN ORDER TO SEARCH FOR
DEVELOPMENT, ALL ENTERPRISES ENTER CHINA STEP BY STEP. ALTHOUGH THERE IS FULL OF SUPERIOR
CONDITIONS, BUT FOR THE TAIWAN'S ENTERPRISES SELECTING CADRES IN CHINA. THERE STILL HAVE
SOME PROBLEMS ABOUT HUMAN RESOURCE MANAGEMENT, INCLUDE CADRES' PERSONAL CONCEPT OF
VALUE AND BACKGROUND OF GROWTH. ALL OF THESE MAY AFFECT THE CADRES' FAITHFUL TO THE
MOTHER COMPANY IN TAIWAN. EVEN CUT DOWN THE PERFORMANCE AND COMPETITIVE VANTAGE OF
ENTERPRISE. SO HOW TO USE THE HUMAN RESOURCE MANAGEMENT ACTIVITY IMPROVING CADRES'
ORGANIZATIONAL COMMITMENT IS THE CODE IN THIS STUDY.

Keywords : HUMAN RESOURCE MANAGEMENTO THE LOCAL CADRE OF CHINAL ORGANIZATIONAL
COMMITMENT
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