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ABSTRACT
IN STEP WITH INTERNATIONAL ADVANCEMENT, TAIWANESE ENTERPRISES STRIVE TO OBTAIN I1SO 9001 OR
ISO 9002. AFTER CERTIFICATION, HOW DO MEDIUM ENTERPRISES UPHOLD STANDARD IS BECOMES
IMPORTANT ISSUE? THE PURPOSE OF THIS STUDY IS TO FIND OUT THE IMPORTANT FACTORS
CONCERNING ISO 9000 SERIES DURING THE MAINTAINING PERIOD BY THE PROJECT MANAGEMENT TOOL.
THE PURPOSED SYSTEM, WHICH IS APPLIED THE PROJECT MANAGEMENT TOOL PROVED TO BE AN
EFFECTIVE TOOL FOR THE AUDITING ISO 9000 SERIES CERTIFICATION. THE RESULTS OF THIS STUDY
SHOW THE CRITICAL SUCCESS FACTORS SEQUENCE ARED 1.HIGH LEVEL MANAGEMENT SUPPORT AND
PARTICIPATION. 2.INFORMATION SYSTEMS ASSIST ALL WORKERS. 3.COMPLETE DOCUMENT CONTROL.
4.CONTINUE TO PROBE FOR CONSTANT QUALITY IMPROVEMENT AND TO BUILD UP QUALITY CRITERION.
5.DIFFERENT DEPARTMENT COMMUNICATION EFFICIENCY GROUPING. 6.CUSTOMER REQUIREMENTS
FACTORS. 7.ENTIRE PERSONNEL PARTICIPATION. 8.PRACTICABLE EDUCATION TRAINING.
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