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ABSTRACT
The foreign scholar W.F. Willoughby considers that only the appropriate promotion systems can appeal the best talents to work for
the government and can inspire the spirits of public officer to put more effortst without these two causes we can never discuss about
the efficiency of personnel matters. Thus it can be seen the importance of how the promotion encourage the public officers'*" morale
toward works. This dissertation discusses about the phenomenon of that the local incumbency ranks as the lower positions, obtain
the less promotion opportunities and acquire the unfairness in promotion, which result in the problems of the talents not willing to go
and stay to the suburban areas and being in the low moods in working and so on . This paper adopts the documents research and
collects the questionnaire and takes advantages of other methods to proceed the research on public officers promotion systems in
Taiwan, compare the promotion systems in England, America, Germany, France, Japan, and Singapore, etc. and expect to acquire
several inspirations. This dissertation includes seven chapters. The First chapter O the introductiond briefly introduces the
motivation , goal, questions, range, and the definitions of some nouns. The second chapters O the discussions of the documents [ is
aimed at the discussions of the theories of encouragement, the theories of promotions and the theories of the Total Quality
Management, etc. The third chapter(d the method of research(] states the entire body construction of and the research method
taken in this research. The fourth chapter the discussion of the present promotions of the local organizations in Taiwan[] discuss
the system of the civil official, The conditions of the promotion laws and the general situations of how the present promotion works
in Taiwan. The fifth chapter( the discussion of the promotions of the civil officials of other countriesd compares the promotion
systems of England, America, German, France, Japan, and Singapore. The sixth chapter( the research of the questionnaires
O proceeds the surveys to analyze the realistic opinions of local public officers toward the encouragement of the promations. The
seventh chapterd conclusion brings up the discoveries and suggestions of the research. This dissertation discovers that both the
design and the course of the present public officers™*" promotion system exist several unfair imperfections. Therefore, through this
examinations and analysis, | address the adjustments of the incumbency ranks, the improvements of the instances of the promotions
operations, the application of the Total Quality Management to organize the culture, the adoption of the empowerment strategies of
the strengthening concrete suggestions of the connections between the promotion and the training functions to provide the personnel
administration organizations to adopt and to realize the fair and reasonable promotion system at the local organizations earlier(]
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