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ABSTRACT
THE ORGANIZATIONAL STRUCTURE OF TAIWAN SUGAR HAS LONG BEEN BASED ON THE
SUGAR-PRODUCTION CORE BUSINESS, WHICH IN FACT HAS DECLINED SIGNIFICANTLY TO BELOW 50
PERCENT OF THE COMPANY'S TOTAL REVENUES. IN ORDER TO GET MORE REVENUES AND KEEP
COMPANY COMPETITION, TO CREATE AND DEVELOP NEW BUSINESS AND TO IMPROVE THE
EFFECTIVENESS AND EFFICIENCY, THE COMPANY NEEDS TO CHANGE THE STRUCTURE. THIS RESEARCH
PROPOSES A STRATEGIC BUSINESS UNIT BASED ORGANIZATIONAL STRUCTURE AND USES TO
HYPERMARKET BUSINESS UNIT AS AN EXAMPLE. THE KEY IN THE NEW ORGANIZATIONAL STRUCTURE IS
TO BUILD A WELL-DESIGNED MANAGEMENT INFORMATION SYSTEM, PARTICULARLY ACCOUNTING
INFORMATION. ANEW , ACCOUNTING INFORMATION PROPOSAL IS ALSO PROVIDED BY THE AUTHOR.
SOME IMPACTS AND LIMITATIONS CAN BE EXPECTED FROM THE NEW STRUCTURE PLAN
IMPLEMENTATION. IN SUMMARY, THE COMPANY MUST BUILD STRONG CONSENSUS IN THE
ORGANIZATION AND COORDINATE ALL EFFORTS TO COMPETE IN THE MARKET.
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