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ABSTRACT

In consideration of the increasing intense international competitions environment, the improvement o MOLDS PRODUCTION

RATE HAD LARGE INFLUENCE OF THE DELIVERING DAYS. THIS RESEARCH ANALYZES THE PRODUCTION

PROCESS OF THE SHOES MOLDS INDUSTRY BY CASE STUDY WITH SIMULATION AND PROBE INTO THE

FOLLOWING PROBLEMS: 1. HOW TO IDENTIFY THE RELATIONSHIP BETWEEN THE HUMAN RESOURCES

ALLOCATION AND MACHINES RESOURCES ALLOCATION QUANTITIES IN SPECIFIC SYSTEM CONDITIONS? 2.

HOW TO REALIZE THE MAXIMUM OUTPUT OF SYSTEM, THE CYCLE TIME CHANGE DURING THE

PRODUCTION PERIOD, AND THE CAUSE FOR THE VARIATION UNDER DIFFERENT PRODUCTION

CONDITIONS? IT CAN BE OBTAINED THE FOLLOWING CONCLUSIONS ACCORDING TO THE RESEARCH

RESULTS: 1. ANALYZING THE RELATED DIAGRAMS GENERATED BY THE SYSTEM, IT CAN BE REALIZED THE

RELATIONSHIP AS THE REFERENCE REGARDING HUMAN RESOURCE ALLOCATION AND EQUIPMENT

RESOURCE ALLOCATION. BESIDES, IT CAN BE FOUND THE MAXIMUM OUTPUT OF THE SYSTEM, THE

CYCLE TIME CHANGE DURING THE PRODUCTION PERIOD, AND THE CAUSE FOR THE VARIATION UNDER

DIFFERENT CONDITIONS. 2. IN TERMS OF THE SHOES MOLDS DELIVERING DAYS. IT CAN BE EVALUATED

THE DAYS OF COMPLETING SPECIFIC MOLDS QUANTITIES BY REALIZING THE COMPLETION TIME IN

SPECIFIC SYSTEM CONDITION AND THE AVERAGE OUTPUT CYCLE TIME.f productivity will be the critical factor of

the shoes industry. In shoes production process , shoes
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