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ABSTRACT
KNOWLEDGE IS ONE OF THE IMPORTANT COMPETITE SUPERIORITY IN THE NEW ECONOMY. IN THE
FUTURE ,THE MOST IMPORTANT RESOURCE IS KNOWLEDGE , ONE BUSINESS MUST HAVE AN INTEGRATED
FRAMEWORK OF KNOWLEDGE MANAGEMENT, SO THAT IT CAN HELP BUSINESS REACH THE MISSION OR
VISSION. THIS RESEARCH HAS FIVE KEY ELEMENTS IN KNOWLEDGE MANAGEMENT FRAMEWORK IN THE
CONSULTING INDUSTRY. THESE ARE THE VALUEL STRATEGY AND MISSION ; KNOWLEDGE MANAGEMENT
STRATEGY ; THE CORE PROCESS ; THE KNOWLEDGE MANAGEMENT INFORMATION SYSTEM AND
INFORMATION INFRASTRUCTURE . WE USE CASE STUDIES TO CATCH THE FRAMEWORK OF KNOWLEDGE
MANAGEMENT IN CONSULTING INDUSTRY. THEN COMPARE THE DIFFERENCE BETWEEN THEORY AND
CASES. FINALLY THE FRAMEWORK IS MODIFIED, WE WISH THIS MODIFIED FRAMEWORK CAN BE A
REFERENCE MODEL FOR BUSINESS ACTIONS KNOWLEDGE MANAGEMENT AND RESEARCH IN THE FUTURE.
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