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ABSTRACT
Have fifty-one hundred thousand families look at CATV in TAIWAN,the market share have overtake eighty percent and top 5 on
the global,CATV"'s power becan more stronger. From 1993 to 2000 year,had four times integration,only 69 systematic in
TAIWAN"s 51 area,the average value below 1.4 in every area.ON the top swim''s channel supplier already been six mass
owner,result the customers have only one choise to accept or not. Latterly,the audience independence is to raise and “ SET TOP
BOX” can be improvement customer’ s option,and this change can be influence the important income for the systematic. The
topic of this assignment,” A Study of Distributors’  Strategies for CATV Tier Services in Taiwan” ,This study is just to apply
Porter,M.[0 1983 Competitives Strategy’ s theory and to use secondary data analysis & semistandardized interview’ s discourse
analysis to realize the systematic distributors’ strategies for the tier services.
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