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ABSTRACT

In the past, there were no lack of reforms of adjusting organizational functions, such as administrative innovation and transforming

public sectors into private sectors, in all levels of government agencies and public sectors. However, the effects of these reforms are

limited and the conventional bureaucracy still exists. In this dissertation, through a macroscopic perspective, we discussed the

theories of organizational re-engineering and the current practice of organizational re-engineering in police organizations in order to

offer a thorough theory for organizational transformation and development. Besides, the tactical planning skills are introduced,

which enable police organizations to diagnose itself according to this analytical structure and then implement the suitable

countermeasure. "Re-engineering of Police Organizations" is the best remedy for many advanced countries that seek transformation

in the 21st century. This dissertation is written by comparing and contrasting the organizational analyses of the police in Japan,

German and other economically & technologically advanced countries with the organizational structure of the police in Taiwan,

R.O.C. in order to understand the advantages and disadvantages of one another. At the same time, associated with our national

situations and cultural background, we can learn and absorb the essentials of other countries’ success to offer a reference for the

organizational re-engineering to our police organizations. There are few members in the police organizations that understand the

content of “reengineering of government”. Therefore, I try to make out a concrete transformational model through the case

simulative analysis of the National Police Administration. I also list my own suggestions to this subject by looking into documents,

collecting secondary data and studying cases in the hope to contribute to the organizational re-engineering of the police.
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