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ABSTRACT

Because of the special industry environment, we just control the quality of end product on production phase. Some would think

about this quality problem at the beginning of design. But always take notice of the process of production or the skill of production. If

we want to carry through T.Q.M., we would define the starting point at first. We have to understand the need of consumer, then

transform the need to be the main item of quality. As follows, we would create the better quality. Just thinking of the process

production never made cost down and increase the value of product. The best way is how to carry though T.Q.M. from the concept

phase. We have to make the impersonal scale to estimate high quality concept. As that way, we could find out the suitability concept

then keep going. We want to develop the “T.Q.M. Concept Evaluation Model of Industrial Design Service Company” to help

Industrial Design Service company to complete all high quality case efficient on the concept development phase. No longer to be a

independent apartment but work together on a project but doing different things with clients. Leading product design to the domain

of T.Q.M.
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