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ABSTRACT
Communitation is critical in achieving agreement in an organization. Therefore, the research about communication helps improve
the organization efficiency. The research as aiming at the Taiwanese enterprises positioning in Mainland China always discuss the
management model, human resource, and labor relation, but never discuss communication and the relationship between Taiwanese
expatriators and Chinese local employees. We discuss the relationship between Taiwanese expatriators and Chinese local employees
as well as the organizational satisfaction the shows how Chinese staffs are satisfied with Taiwanese enterprises from local Chinese
employees’ viewpoint by both Interview and Observation Method in Qualitative Research. From the interview records, researcher
realize Chinese staffs, occupies low-middle managerial position in Taiwanese enterprise; are playing the role as mediators between
Taiwanese expatriators and Chinese workers. occupational mobility As for occupational mobility: Chinese employees, including
staffs and workers, have not been thoroughly promoted, they always think economical life could be improved, but not the social
status. Regarding as communication, Chinese staffs can not communicate effectively with Taiwanese expatriators, because of the
bias & discrimination, distrust and lack of interaction. Lack of interaction also exists between Chinese staffs and workers share good
interaction with each other, because of the equal relationships, and the positive concern from staffs forwards workers. Organizational
satisfaction among most Chinese staffs can be segmented into two categories---personal change and identification with training. The
former con also subdivided into five types, they are: 1. more aggressive in working, 2. more willingness to learn, 3. more
responsibilities, 4. more pragmatic, 5. more criticism about state-run enterprises. The later—identification with training reveals
Chinese staffs highly emphasize the organization development and learning in organization. Organizational dissatisfaction among
Chinese staffs can be segmented into-— management and welfare. Dissatisfaction of management includes four types: 1.wage,
2.promofion, 3.work pressure, 4.job rule. The second dissatisfaction of welfare indicates the welfare system is not well planned.

Keywords : Qualitative Research ; Taiwanese Enterprise ; Organizational Communication ; Mainland Chinese Staff ; Mainland
Chinese Worker
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