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ABSTRACT

ABSTRACT This thesis “ The Business Strategy study of Taiwan’s Dyeing and Finishing Industry in knitted Fabrics ” takes a

exploratory way as the case study. The thesis arrange the related property characteristics, technical relation, market condition,

productive and sales account, and competitive analysis for Dyeing and Finishing Industry in knitted Fabrics. The thesis applied

exploratory study method and Strategics Matrix analysis structure by Prof. DAH HSIAN SEETOO. Through the writer manages

HOU-YIE PRINTING and DYEING CO, LTD. as the case study. By the crafts’ interview, the document investigation, and

information discussion, We use the exploratory study and Strategics Matrix analysis structure to investigate policy point, policy in

Dyeing and Finishing Industry in knitted Fabrics element we construct some suppose-theme for resolution. We expect these themes

to help the managing reference in Dyeing and Finishing Industry in knitted Fabrics. The six themes resume as follows, 1.The biggest

profit of Taiwan’s Dyeing and Finishing Industry in knitted Fabrics is estimated in mass production to increase income or either

diversify to elevate the productive added-value. The way can creat our position that it can’t be supplanted. 2.We distinguish the

market from the productions. It’s useful : (1)Scale economy is by purchasing. (2)To create the economics by production scale.

(3)Crafts admit the professional image. 3.Dyeing and Finishing Industry in knitted fabrics has the advantage in vertical integration,

and can elevate productive elasticity and responding speed. It benefit to elevate the production and sale. 4.The Dyeing and Finishing

Industry in knitted Fabrics use the vertical integration in corresponding scale.It benefit for the boundary manage of value action.

5.When the Dyeing and Finishing Industry in knitted fabrics use vertical integration, national marking and scattering market will

elevate profitincome. 6.There is a high demand in more functional, more feeling and Micor fiber to knitted fabrics in the future.

TAIWAN’S Dyeing and Finishing Industry in knitted Fabrics can put in a stronger position to develop the competitive advantage.
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