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ABSTRACT
Business today is set in a global environment. More and more companies are going global -first recognizing the right marketing
opportunities and then taking the time to built efficient strategies to keep the cost/benefit balance in their favor. This global
environments is forcing companies, regardless of their location or primary market base, to consider the rest of the world in their
competitive strategy analysis. Any company"'s expansion decision must be based on its individual sourcing, manufacturing,
transportation, and marketing profiles. The same is true when building a global logistics strategy.
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