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ABSTRACT
In order to respond to an ever-changing environment one must adjust the interior structure of one""'s enterprise. Such an enterprise
should not only continuously introduce new products, but also enhance existing products to augment sales and be a leader in its
industry. In light of the intense competition in the market from foreign companies, local companies need to react by strengthening
existing products and perpetually launch new ones. This study is based on exploratory research. First, we investigated the factors that
determine a product™*'s advantages in the high-tech industry. Then, we tried to see if these same factors could be applied to the food
industry to determine a food product™*'s advantages. Exterior scientific changes generally do not influence Taiwan""'s food and
beverage market. Thus, this study will focus on an enterprise™"'s interior ability: [0 100 Market Knowledge -This includes processing
information on customers, the interface between the marketing department and the R&D department, and processing information
on competition. O 200 Responsiveness - such as cooperative product development with suppliers, R&D advances, and innovative
management. All these factors have an obvious influence on product strength. However, the paramount factors in strengthening
products are a strong R&D department and the interface between the marketing department and R&D. Meanwhile, customer
information processing, competition information processing, and management innovation have no obvious influences. These results
imply Taiwan""'s food industry is still product-orientated rather than market-orientated. These findings must be addressed when an
enterprise adjusts its strategy for new products. This research provides some insightful conclusions for Taiwan'"'s food industry. Let
this be the first step to progressive advanced research into this topic. | hope enterprises will utilize the information provided in this
study for new product development and spawn future studies in this area.

Keywords: OO OODO ;0000 ;000 ;00000
Table of Contents

goboogoobobobooboobgooboboobooboobobbooooboobooDbobbooboooD
gbooobgoobobbobooboobobooboobooboboooboobooobbooboobOoobon
gbooobgoobobooboooobobboobooboobobooobooboobUobbo boobOoobon
gooobooboboobooboob booboobooboobobDoobooboobobbooob oo
gbooboobobobooboobuoolobob oboooobooboobDoOobUo0obl1IobDOobOoobOo bOoo
gooobgoobob200b 0bo0ooboboobooobooboobo40b0b0o0bobob0oobOoobOon
gos500b00b0ob0bobo0obooboobobooorybo0oooboboo boobUoobOobobooboyoob O
ooooboobobobobooobo 1obobobo0oboobobooboobo 2000 00bO0o0bOon
ooooboobob 4000 0obo0obOoboboobo0obobobobD oo obooboboooboobob
oooob0 460000000000 00DbD0O0b0OD0DbOOD 4000 0Db0o0DbO0ObDbO0ODO0ObO0ObOD 480
o0 obo0obooboboobo0obobo s obooboobUobboobOoUobobobo 3OO booob
0o0o0doboobOoboboboos4bb0 boboooboobobobobooobooossbooDooooboobOon
ooodboob e300 b00DbUO0DbUODDbOODbDUO0ODObDDbUObDUOODUIUDL DO UUODbOUODOD
gbooobooesdb00U0OoObOb0Ob0ObOObOob0bOObUOes0 D DO ODUOOODODODOOOODO 75
oo oobooboooogbooooooboowooo obobooooboboooboobooooo s8I oo
ooooboobooooobooogo oo obooooboobooooobobooo oo oboboboooon
obooobooboooe2b0ibdoboooooboboboobooboooobob Yboooobobboooboon
gbooobooogog 100

REFERENCES
o.00o00obobo0ooossoooooooooooooooooboooo ooooooobooobobooooooooDoboOoo

2000008 O00DO0O0OU0OOO00O0DLOO00bOOoOobO DOoOOU0obOO0oObOOU Do bOoooDbbOOODO
U7400000000D00Db DObOobOooops28040 00008000000 O0OOOOOODLOOOOOOOOO OOOOODO



goos0OO0OOOOs/oOOoOoOoOoOoOoOoDooeOODOODOODOOseIDDODODOS8ED O7.00000OODOODODOODODOODOOSoO 08.
00000730 0000000: 00000, 00000800000000000O00OO0OO0O0O0O0O0OO0O0O0O0OOODODODOODO
O0O0OC0OO0 1lo000000O0oOoOos7OoOsSPSSOSASOBMDPO O OO OOOD ODO0ODODODOODOODOOOOOODO 110000000
000000840 120000080 0000O0O0O0O0OOOOOOOOOOOOD UOUDOUODOODOOOOD B DOOOO700OO
O0000O0O0OO0OOOOOOPlA400000700000O0OOOOOOOOOOOOOOOD DOODODODOOUODOOOOOOO
0000000 1000008000 /00000000U0OUOUOOOOOD O DODDOODDOODOOOOOOOOOOOO 16.
oo000s3000000O00O0O0O0O00O0O0O0ODO0OD0ODODO 0000000000000 17000008 OODOOOOOOO
0000000000 DOO000DODOO0000OO00O O0.0000 01.Adams .Day &Dougherty"Enhancing New Product Development
Performance;An organizational Learning Perspective",J. Product Innovation Management",1998.pp.403-422 02.Booz ,Allen and HamiltonJ 1982
O ,"New Product Management for the 1980s" NY:Booz, Allen and Hamilton,1982 03.Booz,Allen and HamiltonO 19810 ,"Management of New
Products” NY:Booz,Allen and Hamilton,1981 04.Booz,Allen And Hamilton," New Product Management for the 1980":Phase 1,Chicago] 19810
05 Crawford. C Merle ,00 New Products Management(] 3rd edition(1991)00 06.Crawford, C.Merle[d 19830 "New product Management",preface
xi 07.Cooper,G.Robert 198301 ,"A Process Model for Industrial New Product Development”,IEEE Transactions on Engineening
Management,vol EM-30,No1,February 2-11 08.Cooper,Harry W.O 19860 ,"Programmed Innovation Strategy for Success",Research
Management,Nov-Dec,12-17 09.Cooper and Kleinschmidt[] 19890 ,"Industrial Marketing Mangement",Elservier Science publishing
Co.,Inc.pp.219 10.Chandy&Tellis ,"Organizing for Radical Product Innovation : The Overlooked Rloe of Willingness to Cannibalize".Jourual of
Marketing Research.Vol.xxxv.1998 pp.474-487 11.Cooper,Robert G.O 19840 ,"The Strategy-Performance Link in Product Innovation *,R&D
Managememt,14.1.pp.247-259 12.Collier,Donald W.O 19770 "Measuring the Performance of R&D Departments”,Research
Management,March,pp.30-34 13.David H.Gobeli &Danul J.Brown [0 19880 ,"Analyzing Product Innovations",Research Management,pp.25-31
14.Francis Bidault,Charles Despres&Christina Butler,[1 199800 "New Product Development and Eraly Supplier InvolvementO ESIO :the Drivers
of ESI Adoption "J. Technology Management,\Vol.15,Nos1/2 15.Glen L.Urban , Jhon R. Hanser O Design and Marking of New Products[]
prentice-Hall,(1980) 16.Goberli and Brownd 198701 ,"Analizing Product Innovations" ,Research Management,May-Aug.,pp.25-31
17.Gupta,A.K.;Raj,S.P.&Wileman,D.L.0 19850 "R&D and Marketing Dialogue In Hihg-Tech Firms",Industrial Marketing Management,
14,pp.289-300 18.Jink.Han ,Namwoon Kim O Rajendra K.Srivastava 0 Market Orienation and Organzational Performancel : Is Innovation a
Missing Link[d Journal of Marketing VVol.62 (October 1998),pp.30-4500 19.Karakaya,F.&Kobu,B.,"New Product Development Process;An
Investigation of Success and Failure in High-Tech and Non-High- Tech Firms,"Joural of Business Venturing,VVol.9,1994,pp.49-66 20.Kleinschmidt
E.J.&Cooper,R.G.,"The Relative Importance of New Product Success Determinants-Perception Versus Reality".R&D
Management,Vol.25,V0.3,1995,pp.218-298 21.Kotler,P.Marketing Management Analysis Planning,Implementation and Control8th
ed.,1994,NewlJersey;prentice Hall. 22.Kuczmarskil 19880 ,"New Product Development:Steps&Processes” ,.J.Product Innovation
Management,pp.17-29 23.Larrg wizenberg 00 The New Products Handbook 00 Homewood, lll:Dow Jones-1rwin(1986) 24.Linda Rochford and
Willian Rudelius RudeliusC] 19921 "How Involving More Functional Areas a Firm Affects the New Product Process",J.Product Innovation
Management,9:pp.287-299 25Mahin[] 19910 "Business-to-Business Marketing" 26.Mark G.Brown &Raynlod A.Stevenson[] 19880 ,"Measuring
R&D Productivity ",Reseach Technology Management,Aul-Aug ,pp.78-92 27.Sands,S. and Warwick,L.M.,"Successful Business Innovation: A
Survey of Current Professional View."Californian Management Review,Vol.20,No0.2,1977,pp.5-16 28.Souder ,W.E.[0 19880 ,"Managing
Relations Between R&D and Marketing in New Product Development Projects”,Journal of Product Innovation Management,No.5,1988,pp6-19 ,J.
product Innovation Management,pp.17-29 29.Samli,A.C.;Palda,Kristian;Barker,A.T.00 19870 "Toward a Mature Marketing Concept"Sloan
Management Review,Winter,pp.45-51 30.Souder,W.E.(O 19870 ,"Managing New product Innovation" Lexington,Massachusetts;Lexington
Books,pp.49-54 31.Souder, Wm.E.and Song Michael.X."Analyses of U.S. and Japanese Management processes Associated With New product
Success and Failure in High and Low Familiarity Markets"J. product Innovation Management? pp.208-223 32.Tiger&Roger,"The Impact of
Market Knowledge Competence on New product Advantage:Conceptualization and Empirical Examination™Journal of Marketing
,V0l.62,1998,pp.13-29 33.Walker,Jr.O.C.&R.W.Ruekertd 19870 ,"Marketing"s Role in the Inplementation of Business Strategies:A Critical
Review and Conceptual Framework™, 510 40 ,15-13 34.Yap,C.M.&Souder, Wm.E.,"Factors Influencing New product Success and Failure in
Small Entrepreneurial High-Technology Electronics Firms",Journal of Innovation Management",1994, pp.418-432



