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ABSTRACT
Due to the execution of National Health Insurance, the Departure of Medicine and pharmaceutical Business, and the preparation to
join WTO,GATT, pharmacies’ competition become very intense in the drugs market. To increase competitive advantage,
pharmacies need to think about market environment, reshape business type and actively join “ Business Automation plan”
coordinated by the Economic Department. The purpose of this research is to explore the relationship among pharmacies’ business
types, use of IT, and competitive advantage. The results of this study are as follows: In different pharmacies’ business type,
traditional pharmacies can reduce “ personnel cost: raise “ differentiation” , and increase customers’ “ switching costs” . Chain
pharmacies can reduce “ stock cost” , raise “ internal efficiency” , and increase “ interorganization efficiency” . In addition,
pharmacies can increase different competitive advantages by using different IT, including the reduction of “ stock cost” , raise of
“ differentiation” , increase of customers’ *“ switching costs” , raise of “ internal efficiency” , and increase of
“ interorganization efficiency” . Different pharmacies’ business types have different competitive advantages by use of different IT.
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