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ABSTRACT
O This study explores the influence of organizational culture types and business strategy types on the application of electronic
commerce, the EC benefits and EC difficulties. A questionnaire was used to gather data from the information officers of the
companies which have implemented some forms of EC applications. The research hypotheses were tested with One-Way ANOVA,
Interaction with Two Factor ANOVA, Fish™"'s LSD Test, Pearson Correlation ,and Canonical Correlation Analysis. The main
findings are as follows: [0 The difference of four types (bureaucratic, supportive innovative, effective ) organizational culture on the
application, benefits and difficulties of EC are not reaching significace level. But the innovative and effective culture that extroverted,
acceptting new things culture have higher application then others. And the effective culture who emphasizes effective, cost and
performace control has better benefits then others. Besides , control oriented culture like effective and bureaucratic have less
difficulties. O About business strategy: four types(prospector, defender analyzer, reactor) on the application of EC are not
significantly different, but innovative prospector have higher application then others. However the difference of four strategy types
on EC benefits and difficulties are reaching significace level. The reactor who has no complete palns and following times blindly are
less benefits then others, but analyzer has better. Prospector who is innovative and fexible has less difficulties , but defender has
higher difficulties. Besides, the difference of all interaction between organizational culture and business strategy on the application,
benefits and difficulties of EC are not reaching significance level. O The measure of correlation the application of EC and the
benefits are reaching significance level. Especilally AD and promaotion, online ordering, information collecting on Internet will make
the cost of postage , paper, communication and manpower down, and more products turnover and sale, and the quality of custom
service will improve, can also observe competitors movement.By Intranet to sharing information in company and using GDSS will
make communication cost down, and employees to understand each other. Intergrading enterprise process will drop the cost of
manpower, improve working process and internal performance , making better decisions. Using Extranet will make cost down, and
quick response to change marketing planning. O The measure of correlation the application of EC and the difficulties are not
reaching significance level , except Intranet. It means corporates recognize the importance of EC, and develop it. But lacking
training, technology support and infrastructure of network will influence the development of Intranet.
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