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ABSTRACT
Due to financial deregulation, competitions among commercial banks become more and more intense. Internet banking becomes a
popular way to serve the customer and as a mean to remain competitive. The main purpose of this study is to examine the
positioning and strategy of internet banking in Taiwan. We investigate commercial banks that had set up Chinese web site using
content analysis. We mailed 54 questionnaires and received 40 usable responses, a 74.1% responding rate. Our results indicate that
45% of commercial banks, most of which are private banks, posit internet bank system as a part of the strategic information system.
Most banks adopt innovation, alliance, growth and differentiation strategies to promote internet banking. However, different types of
banks and different positioning of internet banking would lead to different strategies. Banks with more aggressive attitude tend to
provide more internet banking services. Due to the high speed of information circulation and homogeneity of financial products,
these banks hold the view that internet banking may intensify the competition among banks and other financial institution. About
75% of banks web site are partially outsourcing and partly self-constructed. In particular, most of the software systems and
WebPages design are self-made, while the hardware systems and safety control technologies are handled by external specialists. Only
half of the banks would integrate inner computer systems before provide internet banking service. Regarding the future of internet
banking, domestic banks have similar view with banks in other countries, except Japan. Most bankers believe that internet banking
will be the future focus of retail banking. Internet banking would replace branching and telephone financial systems as the most
popular marking channel.
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