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ABSTRACT

　The competitive advantages and benefits from electronic commerce or electronic stores had attracted many businesses attention

today. Related reports of successful cases also prompt more and more companies join this trend and actively look for opportunities

and competitiveness enhancement. In order to understand this phenomenon, this study applies the model of the innovation process

and organizations innovation process, supplemented by other innovation literature to investigate the innovation process of

organizations in adopting electronic stores and to identify factors that influence this process. The study found that 67.7% of business

that have web-site in Taiwan are in the development process now. It is also found that most of the business have been aware and

realized the potential effect of electronic store. 26.3% of business are at Awareness/Knowledge stage, 18.1% at Matching/Selection

stage, 19.4% at Implementation stage and 5.6% at Routinization stage. Innovation characteristics, organizational attributes and

communication channel will influence the innovation process of organizations in adopting electronic stores. However the influencing

factors did not have significant impact. in difference states (awareness/knowledge, matching/selection and implementation).
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