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ABSTRACT

In the last ten years, the prosperous developing of franchise systems: especially in the food & beverage industry, has become the

mainstream in the retail industry. The productivity issue has gained managements'' attention regarding efficiency and effectiveness

of the franchise systems being employed. This project Emphasizes on company-level productivity in order to develop a productivity

measurement and evaluation model for franchise systems in food & beverage industry. Through the process of productivity structure

analysis, input and output factors identification, model formulation, case studies, and model validation, a productivity model for

franchise systems is developed followed by the theoretical implications and the practical improvement suqqestions for the industry.
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