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ABSTRACT

This thesis investigated top fifty Taiwaness semiconductors distributors. Through the analysis of interviews with some of major

distributors, literatures review and collected data, we applied the exploratory study method and Strategics Matrix analysis structure

by Prof. DAH HSIAN SEETOO to do the industrials and competition analysis and concluded with six propositions. 1. Medium to

Large Taiwaness semiconductors distributors expand their territory across geographic boundaries, from locally to regionally, even

globally. 2. The disintegration of professional service has become a mainstream in this business. The Taiwaness semiconductors big

distributors get bigger and the smalls get smaller. 3. The Taiwaness semiconductors distributors leverages on economic of scale.

Semiconductors demand is growing by the day. 4. Taiwaness semiconductor distributors embark on increasing their capital via the

equity market. 5. Taiwaness semiconductor distributors engage MIS / IT Technology to increase their competitiveness and

productivity. 6. The key successful factors of Taiwaness semiconductor distributors are : 1 ) Agency of good performance products. 2

) Marketing Strength. 3 ) Company Reputation. 4 ) Effective use of MIS / IT Technology. 5 ) Capital. 6 ) Technical Support.
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