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ABSTRACT
During the latest decade, Hyper-Market operation is one of the most important revolutions for retail industry in Taiwan. The
characteristic of "price killer" razed original channel style which was constructed by distributors, wholesalers, and retailers or
traditional grocery stores. The purpose of this thesis is to research how these hyper-firms ran their companies and predict the future
trends of them. The thesis adopts exploratory study to research four famous hyper-firms: Makro, RT-mart, Carrefour, Costco.
Responders are general managers of these firms. Combining secondary data with survey results, possible assumptions are provided.
The conclusion contains three stages into four categories: The firms would fail to attract customers if they only provide "price /
efficiency” value. To achieve this goal, they have to turn to "construct / energy", or "system / power". Whether have financial or
know-how supporting from global companies will cause significant effect of hyper-firms in the future. The market is overload in
Taiwan, the competition in the last stage will lie on "homo-/ heterogeneous".
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