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ABSTRACT

Global Business. Technology abundance. Information access. Speed of innovation. These market forces, along with knowledge’s

role in value creation are profoundly changing the face of business strategies. Businesses now realize that the only source of long-term

competitive advantage lies within the organization’s capacity to learn, Knowledge-creating and change faster than anyone else.

The extraordinary success in terms of rapid growth and global reach has strained the organization’s knowledge-based to the point

where we need to capitalize new processes and technologies to transform knowledge-based sharing system to unprecedented levels of

efficiency and effectiveness. We focus, in this study, on finding out the critical successful factors of building knowledge-based

management. By using two cases, in-depth interviews and documentation’s review, this study frame the platform through strategy,

people, process and technology. We hope that some findings could enable the organization’s knowledge management strategy and

agenda of actions, alignment of process and technology with organization’s mission; and create high value of intellectual capital.
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