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ABSTRACT
The Study is mainly intended to probe into how Taiwan's investors in Mainland China shall set their payroll and fringe policies
amidst the vast differences in business climates existing between Taiwan and Mainland China, including notably the following issues:
I. How shall Taiwan's investors set payroll strategies for their subsidiaries in Mainland China? What are the key factors affecting the
decisions? I1. The modes and highlights of payroll and payroll management for Taiwan's investors for their subsidiaries in Mainland
China? 111.How shall Taiwan's investors set payroll strategies for employees assigned from Taiwan? The influential factors? The
study amends the particulars of payroll modes held by Chang Huo-tsan (1996a) as the key items of study to collect data through
in-depth interviews. Department heads or ranking management officers of twenty companies. Department heads or ranking
management officers of twenty compaies were to be interviewed. The problem structures yielded from the interview findings were
analyzed and enumerated into the following conclusions: 1. The payroll strategies and systems adopted in Mainland China are
principally transplanted from parent companies. That is to mean the strategies adopted by the parent companies are the key factors
of internal influence while the labor related laws prevalent in the local territory of investment stand for the key factors of external
influence. Currently so far, there are still no Taiwan's investors designing payroll strategies or systems for their subsidiaries aiming at
the internaland external environments confronting their subsidiaries. I1. They design payroll systems for Mainland China
subsidiaries in two pivotal particulars-base salaries and raise, and provide fringe benefits and insurance just as required by laws
prevalent in Mainland China. The grant incentive money pursuant to respective corporate policies. Of these particulars, base
salaries, raise and fringe benefits are most subjcet to the parent companies' influence. Their salary systems have been transplanted
from parent headquarters as well. They provide insurance policies with reference to customs prevailing locally in Mainland China.
Raise is a key management item and periodical raise every year is indispensable under the systems. 111.The payroll systems for
employees assigned from Taiwan are mainly intended to bring incentives to encourage their acceptance for an assignment to
Maiinland China. Leave for home trip and care to dependents are the key factors in the design. IV. Variation of laws prevalent in
Mainland China in fringe benefits and insurance will lead to difference in payroll costs from place to place. V. As Taiwan's parent
firms take cost-oriented payroll strategies fore their Mainland China subsidiaries, this forms a decisive modes (Cf. Fig. 5.1,p. 88 of the
thesis). The mode leading to a decision to invest in Mainland China is that the pay rates prevailing in the target destination of
investment lives up to parent firm's salary strategy before they enter various feasibility evaluation. When they comes to a policy to go
ahead with investment, they will set the subsidiaries' payroll policies and payroll management systems pursuant to internal and
external factors of influence. V1. During the interview process, the assignees voiced significant desire to "return to home office"
which they consider would be more important than high pay. But few of the interviewed firms have established such system.
Apparently, such key issue has yet been brought into their attention.

Keywords: OO ;0000

Table of Contents
OO0 0000 OO0 HOD tiriiiiiiiiiieees e scireee e e sirree e s svreeeeesenns L v [
L e 1T I S viii 0 0
L et X OO O it xiooo o
L e 1000 OO0 i, 1000 000ogoo
O e 4000 OOOD0 i QOO OO it 90O
000000000000 00000.18000 00000000000 e, 24000 000
L e 29000 OO0 OO i 29000 00O
L e 0000 OO0 e 000 000000 e,
000 000000 e, 0000000000 weieeeeeeereen 30000000000
O e BO000 000000000000 acceeieeae. 41000 00000000000.. Ooo 47.
D00 000000000000 ... 70000 D000 et eee e 81000 00O



.............................................................. 4000 0000000000100 0 0 O01.2:000

L e A01.220 0000 it 6013000

L e 7022000000000 e 100220000

L e 14023:.000000000 e Oz2051.000000000000
[ I 088000011 0000000000000O000C0........... 20120 000000000

O e 3025 Mies&Snow 0O OOOOOOOOO.... 12 02.2: Schuier & Jackson D O O OO0 OO OO
000.13023:0000000000000000000..1302400000000000 . 16
025:00000000000000000000...2102600000000000 .. 27027000
Do0o0o0oooooooog...... 286004.1.1:00000000000 v, 340412000000000
OO e, 304130000 0000000 i, 3604140000000000

O e 37041500000000000 . 0420000000000

O e 9043000000000 wiiiiiieereeeeeeenenes 390440000000000000

O e, 4004500 00000000000000 e, 41046000000000000

O e 450471 A0 0000000000000 00O00....470472B0000000000000000

475 E0D000DO0ODOOODOO0ODOOOO...510476:FO0000DOO0O0DOODODOODOOODOAO... 5204.7.7:GO
oooobooobooboboon.. 530478 HO00DO0ODOODOOODOODOO... 5404791000000
oooobgooboboo..ssi04ri10)000boooonoooboooonn.... 5604711 KODO0OOOOOOO
oooobono.. S704712.L000000000O000DO0O0OO...5804713:MOO0ODDOOOODOODOO
oogd... 5004714 NOO0D0O0ODODODOOODOOODODO... 600471500 0000000 DOOODO0ODOOO
O... 6104716:POODODODODOODO0ODODODOODO.... 6204717:QUUIDUOD0DOODOO0ODLOODOODO... 63
04718 ROODOOCOOD0ODOO0ODOOODOODOOOO.... 6404710:S0000000O0O0DOOOOODOO... 65 00 4.7.20:
TOOoOOoooOooooboooooog.. 6604800 00000O0DOO0ODOODDOOOO..... 670491 A0000
00000000 v 700492:B000000000O0O0O0ODO i 710493 CcO00dnDOonoOoonog
OO0 7104904 DO0O0O0O0O0O0O0OO0O0OODO0 e 710495 E000D0000O0O00DOO
O, 7204906 FO00000O0OOO0O0O0OOMO v 72049.7:GUOOODOOOOOOODOMO e
730498 HIDODOOOOOOODON i 730499 10000000000000 v 74 04.9.10:J
I PO 74049011:KODO0O0O0O0OO0O00D00O00 v, 75049012.L000000
000000 e 7504013 MO000000000000 i 7504914 NO0D00O0O0OO0ODOO0O0O
[ T 760401500 000000000000 v 76049016:POODOOODO0ODO0OOM0 i
77049017:QUIUIDOD00OODO0ODODN v, 7704018 ROUDDOOCOOOOOOO0 i 78 104.9.19: S
U000000DOooDOgn .. 78049020 TUDODOOODOODOON v, 79

REFERENCES

o000 1o0oo@es)boooooooooooooooooooooboo-coooobooobooooobOoooDooboooo
OO000C200000000@90)0O000OOoO000obOOo00oooooooDoO.Obo0D0oDbbOO0O03.ooooooDoOooDo
oo oooooooooooo0o0oooooDoo:.bo00DbO00 400000000 ODODODOODOODOOODO
OO000OCOO000:0b0o000DOOO0o0oOs0O00obooOoMeYiiooooooo0ooboooooo0oDob:Dbo0OoDO
00000 e60000000O0DDOOM9)UIDO0OO0O0-ODO000DOCOODO:ODOODOO0ODDO 7.000D0C0OODOODOOA995)0
0000000000 00DOO00b0-0000C0c00b0O:.0ODO00DbOO0 s 00booMYeOoooooboboooooogo
0008010 0200000: 000000009 00019000000 0000O000DOO00DOOUODOODOOODDOS360
0050000 000000000000D0C0 1o.0000@9S) 0000000000 ODO0O0:00DODO0O0NNDO0DOOOO
0160 0000000000000 00DOO00DOODO00DOODO00DOO000DDODOD00DOOO0ODODDODDOODODO:DOOODOO
1200000000199 0000000000 00D:0D0D0000000D 18000019k 0D0D0000ODOO00OODOOO:
0000000 4000003 0000000ooooo:oooookOoooo@es oooooooooooooooooo
goo-0000O0Q00OQ00OQ0O000O0000000O0O00O0O0UO0UO0OD U0 UOUOUDUODOOOEEyYuUOUOOOO
gooOoOoOoOoOoOoO:.000o0OoOoOoO01r.000oo@EesyOOOOOOO0OO0OD0O0OD0OO: 00000000 18.00000(199%)0
go0oOoOOOOoOOOOOOO:DO0OOOOOOOOOOOoOO@Eey)DOoDOODODODODODOD: 00000000 200000
oo0@e9)ooooooooooooooo:oooooooo 22.000000@997)000C0OoOoOoOooo:Dooooooog
O0220000@199)0000000000: 00000000000 800000994 00000O0oOo0oOooooooooooo
O0000O0000O00o0Dbo0o0DbD 2400000000000 Oo0ooooooooooDbD-o0obooooooboOooo



O00O00OO0OO0OO0OOOOOOOOO0OOOO 25000009 000000000D00D0D0OD0O0DO0DODO0DOODOOOODOOOOG
0000020000196 00 0000000000000 00000000000000D00O00OD00ODODOOOOOOOOO
O0000O0O0O0O0O: 000000 2r.00g@eYe) 000000000 D: 0 0000000000000 00LUOUOLULLLO
g0000OO0OO0O0O0O0O0OO0OOO0OOOOO0OOOO:OD0O0OO0OO0OO020000(1987)OD0O0O0O0O0ODODODODODODO-ODO0ODOOOOOOOO
O00000O00O0O0O0O0OO0OOOOO 2000000994 00000000000000000O00DO00OD0OD0OODOOOOOOOOO
0000000000090 0000000000000 ooo0ooooooooooo 30,000
0(1994)0 0000000000000 0000000000D0:000000000000000000 31.0000(1993)0 00
0000000000000 0O0O0O0O0O0O0O0O0ODOO0ODODODODODOODODODODODODODODOD 200000998 LOO0OO0OOOOO0OO
O00000O0wwwmeeagovtw33.00000000000000000000000D0000D00O0DODOOD: 00000000
J}.000000000194) 000000000000 00:00003B. 00009 000000000 0nonoooooon
00000: 00000000 oogo 1. Balkin,D.B. & Gomez-Mejia,L.R.(1987). Toward a contingency theory of
compensationstrategy.Strategic Management. 2. Chruden,Herbert J. & Sherman,Arthur W.(1980).Personnel Management: The Utilization of
Human Resources.Ohio:south-western publishing co. 3. D.A. Heenan and H.V. Perlmutter,(1979) Multinational Organation Development
Reading,MA: Addison-Wesiey. 4. Dessier,Gray.(1984).Personnel Management.Virginia:Reston Publishing Company. 5. Dyer, Lee.(1988)
AStrategic Perspective of HRM.Human Resource Management: Evolving Role & Responsibility. ASPA,BNA Series. 6. French, Wendell L. (1986).
Human Resources Management. Boston: Houghton Mifflin Company. 7. Glueck, William F. (1979). Foundations of Personnel. Dallas:Business
Publication, Inc. 8. Greenlaw, Paul & Kohl,John P. (1986). Personnel Management:Managing Human Resources. New York:Harper &
Row.Publication. 9. Hax, A. (1985) A new competitive weapon: The human resource strategy. Training and velopment journal , 39(5),77-82.
10.Milkovich & Newman (1990). Compensation 3rd. Homewood, IIl.:BPI Irwin. 11.Monday, R. Wayne. & Noe, Robert M. (1987). Personnel: The
Management of Human Resources. Boston: Allyn& Bacon, Inc. 12.Richard D. Robinson. (1984). Internationalization of Bussiness: An
Introuctionx.00 O :0 0 0O 0O O O 13.Robbins, S. P. (1978). Personnel: The management of human Resourde.N.Y:Prentice Hill. 14.Miles, R. and
Snow, C. (1984). Designing strategic human resources systems. Organizational Dynamics,13(1),36-51. 15.Schuier, R. & Jackson, S. (1987). Linking
competitive strategies with human resource management practices. The Academy of management Executive,1(3),207-219. 16.Smith, E.(1982).
Strategic business pianning and human resouces: Part | Personnel Journal,61(9),606-610.



