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ABSTRACT

Give the change of environment﹐current administration wishing to remain in power should satisfy people''s requirement 。For the

pressure mentioned above﹐central government tries to reinvent the local government。The down-sizing of Taiwan province affect

the government reorganization significantly。County government should keep up with this change to reinvent organization and play

her role more efficiently。 Although the government has tried to increase her efficiency and adjust their functions accordingly﹐the

traditional bureaucracy remains。This paper tries to develop a theoretical structure organization change as the basis of

"organization development"﹐moreover﹐it also introduces a strategic planning technique and associated analytic structure for the

county government。 "Reinventing government" can serve as an elixir of rebuilding government for most of the advanced countries

。In this paper﹐the re-engineering of our central government is compared with that of other countries。Given the cultural

difference﹐a variety of consequences will be resulted。HONG Kong and Singapore are worthy example of Chinese culture and

can serve as paradigms of business type government。 Few officers of the county government are familiar with the connotation of

"reinventing government"。The Chang Hua county government is used as an example to simulate the reform model。Some

suggestions are provided to the re-invention of the county government。
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