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ABSTRACT

Recently non-profit organizations have been developing boomingly. Some well-managed long-established organizations have

somehow become the leaders in management practice. Yet certain mature management theory, frames and skills can help non-profit

organizations formulate feasible objectives, plans and strategies to achieve their missions of helping pelple. Although those people

involved in these organizations have accumulated a lot of experience, there is still lack of perfect theories applicable to the non-profit

organizations. This thesis investigated seven company-sponsored cultural and educational foundations. Through the analysis of

interviews with executives of non-profit organizations, literatures review and collected data, we applied the case study method and

SWOT analysis structure to compare their external opportunities and threats, internal strengths and weaknesses, missions,

characteristics, objectives and strategies, and concluded with six propositions. 1.The board of the cultural and educational forndation

can fully support its operations. It hires a dedicated and all-around executive to lead a simple and amoebic organization to maintain

its elasticity in order to maximize its effectiveness. 2.Generally the funds of these organizations are not very plenty, so they are

expected to be self-supported eventually. They need to be integrated and coordinated to offset inefficient manpower, and build good

organizing capability to gain more resources to establish stronger network. 3.Although there are disordered and chaotic on the value

system in Taiwan due to rapid changes of political, economic, social and legislated environments, by and large, it stimulates the

development of the cultural and educational fundations and exposes the importance of their roles. 4.A lots of people misunderstand

the purpose of company-sponsored foundations. They think that tax shelter is the main purpose, instead, neglect the important

mission of humanism. 5.These organizations have diversified objectives and specialties. They educate humankind and promote fine

culture, arts, family ethics and environmental protection from communities throughout the whole country by integrating the

resources of both government and society, applying the concepts of business management to organizing coherent network of

volunteers. 6.Finally, a mutually-concerned, harmonic, friendly society will be formed. It is the primary motive of the majority of

these organizations to accomplish social responsibility. Those who better execute their missions will bring good images and economic

benefits.
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