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ABSTRACT
Since 1990 when Michael Hammer and James Champy had advocated Business process reengineering(BPR), many companies in
American and Europe have adopted it and found that BPR can bring a break-through contribution to the operations of companies.
In effect, BPR is being widely investigated and adopted in worldwide scope. For domestic companies, BPR is still in embryo. Most of
companies do notperceive the value that BPR can bring for them. Facing global competition, companies need to apply BPR to
increase their competitive forces. This research applied BPR to a shoes-making company. The "order- to-shipment" process has been
analyzed, redesigned and evaluated based on the principles and methods of BPR. Case study and action research method were used
in this research. We had spent much time in communicating with the process customers and the process members, and in observing
the process in the field. We proposed and evaluated three redesign alternatives for the case in point, i.e., warehouse outsourcing, new
logistics center and automation status quo. Finally, we recommend that the case in point may establish a new logistics center to
expand its business. Meanwhile, we summarized our experiences about how we conducted BPR in every stage and commented on
the principles and methods of BPR from the point of view of this case study. KeywordsO Business Process Reengineering,
Shoes-making, Case
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