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ABSTRACT
A good strategy brings the business to a place of good fortune before the environmental changes settle down. It needs an appropiate
strategy to direct a company to achieve its corporate objectives under current environments with rapid changes and dratic
competition. Internationlization has become one of the most important strategies, of which strategically selecting locations means
doing the right thing at the right time and the right place. O [0 Due to the restrictions of Island Economy in both small acres lacking
of natural resources and tiny domestic market with limited demand, Taiwan business has to rely on importing raw materials,
transforming them into finished goods and exporting worldwide. Expanding international market is vital to the growth of Taiwan
economy. The evolution of internationalization has become the necessary trend for the business in Taiwan to follow its government
polices of liberalization and internationalization to establish Taiwan as the Asia-Pacific Operations Center. O [0 This research
adopts a case study approach using X strategic business unit of A Electronic Incorporation as an example. It investigates the strategy
of X SBU, internationalization strategies and process including the encountered troubles, problems and results. O O This study
analyzes and induces the primary data from the author'''s management experience cited with related literatures and integrates some
useful propositions and suggestions in business language for the managers and researchers. O [0 This thesis explores the
internationalization strategies of Taiwan enterprises and concludes as follows: [0 [0 1. Strategic planning is the process that
formulates an organization'"'s objectives and goals to develop its long-term plans by integrating its resources into a unique and viable
posture based on its relative internal strengths and weaknesses, anticipated instant and drastic changes in the environment. A
well-formulated strategy will marshal a company into success. 0 [1 2. Internationalization strategies conduct the activities in other
countries to integrate the global resources to continue an enterprise'''s competitive edges by compensating its shortcomings with
other strengths. [0 O 3. The evaluation criteria for selecting operational locations in the process of internationalization include (1)
local industrial conditions (2) local monetary situations (3) costs of lands and factory buildings (4) transportation and public facilities
(5) labor and supervisory costs (6) managers and skill workers (7) incentive system (8) market size (9) government regulations (10)
living conditions. There is a different weight for each factor involved in decision-making process due to different functional
considerations. 0 O 4. An internationalized company can no longre operate effectively based on traditional organizational structure.
It usually adopts mixed structures or matrix structure. [0 0 5. The headquarter and its subsidiaries must operate independently and
cooperatively. The subsidiary companies run the business in accordance with the corporate policies and the headquarter must be
able to initiate excellent global strategies to develop new management capabilities (including new products, new technology and
innovative managerial skills, etc.), to control core technology and to integrate its global resources in order to become a real
multi-national enterprise. 0 O 6. Employing the growth strategy, a company can shift its production operations to a
under-developed country for producing the products at post-maturity stage of product life cycle to create another peak for the
products and to keep the organization growing. 00 O 7. Employing the technology transfer strategy, a company can increase its
profits and finance corporate R&D activities. (1 0 8. The employment policy for the overseas subsidiaries encourages that it recruits
local people except key managers which are usually assigned by the corporate headquarter. The company should have a goal career
plan for these key managers and offer the overseas employees with reasonable wages, good benefits, training programs and sound
system to keep talented people.

Keywords: OO ;00000

Table of Contents
dooooooood mgoad
O vOoooo viii O
O xii 0 00 xv OO
O xviOOOd O4d 1000 00ad
oooo 1000 000o 2000 00O
O 2000 000oOoooad 3000 0ao

g A000 0000000000 4000 0000000




O 6000 0000000DbO0ObOobDbOODbDOn - 70000000000

O 12000 000000000000 -mmmmmmmmmmmmmmnmenaes 15000 00000

O 27000 0000000000 DbO00DO0ODO@ECUuOobDODOo

0) 0000 0000000b0000bOO 000000000
ooooog L2000 0000000000DO0OO 4000 000

O 52000 00O 52000 0000000
U 53000 0000 4000 00000000

U 56000 D000 56000 000

U 65000 0000 10000 0ooooo
U lo0n0g booOO 111000 00D

g 113000 00000 128000 000

g 128000 0DO0O0O 129000 000000
g B oooooobooo 132000

g 133

REFERENCES

010 0000oos8si0Dooiioo 02000000800 00000000000O000O0OOO0DO0O0O00O0OOO0ODOP60-75
030 00000800 0ioinoo20300P1-3040 DO0OO0O8OIOOODOODOOSs110P4A0OS0 0DOODOO8OIODOOO
01830 01996-80P28 060 DO D DO D840 I DO OMOPII-160P34-3500P189 070 DO DD O8200000000DOOOODONO
O00000000000P17080 00OO0O0O8IODOODODOOODOPSS-61090 00000790 000000 01000000
0780000000 0110 000000000780 00000000000D000 0120 00000770000000000000
0000000000 0000o00o0oo000 00 00000070 0000000000P187-1880140 DOOOOOOOO
000007400000 010 000007200000000 0160 00000700000 0170000006900 00000
00180 0000061000000000000O0O0O0O0O0O U110 Michael E. Porter(1996), The Competitive Advantage of Nations 0 20
Yin R.K.(1987),Case Study Research:Design and Methods 0 30 Richard D. Robinson(1984),Internationalization of Business,P11 0 40 0O O

0 (1994),Histotsubashi Journal of Economic,P2 00 500 R.Vernon(1982),American Business,P63-64 (0 600 R.Blanpain(1979),The OECD Guild
lines for Multinatinal Enterprises and Labor Relations 1967-1979,P280 [0 700 George P. Leroy(1978), Transfer of Technology Within the
Multinational Enterprises,P5 00 800 Roberts,J.J.(1977), The Role of the Service Industry in Technology,P6-7 [0 900 Hutchinson
John(1976),Evolving Organizational Forms O 1000 J.M.Stopford & L.J.Wells(1972),Managing the Multinational Enternprise:Organization of the
Firm and Ownership of the Subsidiaries 0 1100 Rogers,E.M.(1972),Key Concepts and Models:Inducing Technology Change for Economic
Growth and Development,P86 [0 1200 UNCTAD(1970),Journal of World Trade Law,P.692 00 1300 James C.Baker and John
N.Ivancevich,(1970),Multinational Management with American Expatriates O 1400 Skinner C.W.,(1968),American Industry in Developing
Economies, The Management of International Manufacturing 0 150 Richard F. Gonzalez and Anant R.Negandhi(1967), The United States
Excutive:His Orientation and Career Patterns 0 1600 Jack Baranson(1966), Technology Transfer thru the International Firms,American Economic
Association,P259 [0 170 Farmer & Richman(1965),Comparative Management and Economic Progress,Homewood,P111 00 1800 Chandler Alfred
D.(1962),Strategy and Structure



