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ABSTRACT
Severe competition in domestic banking sector has forced most bankers to adopt information technology(IT) as a strategic tool to
gain competitive competence.To explore how they apply IT to adjust the company'*"'s position, this study aims to investigate the
adoption of strategic information system(SIS), possibilities of SIS resulting from IT improvement, relationships between SIS
establishment and service strategies, and relationships between IT change and competitive strategies among Taiwan""'s banking
sector. To construct the research framework and hypotheses, a number of literature review following by questionnaire investigation
are used. Fifty-four valid feedback(36%) are received from one hundred and fifty samples totally, mainly covering chiefs of
information department from each domestic bank and cooperation association in Taiwan. (1) Domestic bankers make the most of
the SIS establishment , note that 20% in home banks and 80% in foreign banks, however, none of cooperation associations has built
such system. It shows that the I'T capabilities of foreign banks are far more advanced than home banking sector"'s. Nevertheless,
strategic use of IT has been regarded as a crucial tool to survive in domestic banking sector.(2) For domestic banking sector, the
decreasing cost of software shows positive correlation to the establishment of SIS. It means that the cost of system development can
be an important factor to SIS building.(3) Results also show that the establishment of SIS is significantly correlated to the impacts of
competitive competence including innovation, differentiation and growth strategy.(4) It also reveals certain correlation between IT
change and competitive strategies which proves Neumann'*'s(1994) point of view. In practice, executives need to fully communicate
with chiefs of information department when formulating the company'*'s competitive strategies. IT department must be promoted
up to a strategic position where continuously provides updated information about new technology supporting competitive
intelligence to top management. Keywords: IT Change, Strategic Information System, Competitive Strategies.
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