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ABSTRACT

The study of the evaluation model of the new products before the mass production stage - The case study of rape in Rich Life

Technologies Inc.- All firms in my country under stand that research and development (R&D)is a very important in their

management function. R&D has a very important influenceon the future of the company development. The life time of products and

the management environment of the company. For the reason,all firms emphasize R&D step by step to lift up the competition. In

order to define R&D,I must collect all the documents from Europe,America and our country,especially the Japaness impellent

documents which people ignore.My documents include new-product specification,development

motivation,process,decision,evaluation items and methods.According to the order of time,Isynthesize this research and get correct

concepts of R&D. From the documents and information,the research point of all companies and scholars is to screen new product

ideas.Most scholars ignore the evaluation of the new product before mass production stage.They don't formulate the model of

evaluation . In this thesis,I finish and impllent evaluation items and operations by the case study method.From this case,this model

can be operated very smoothly and provide the top management level for decision making. It is a good example of the evaluation

model of new product before the massproduction stage.
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