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ABSTRACT

W Restaurant Group was founded in 1993, the development of W Group has been more than 20 years, it has 11 brands, and sales

revenue continue hit new high. W Group has also become the learning benchmark in many industries. The main purpose of this

study will focused on the growth dynamics of the W Group's developing process, using the analytical tool of systems thinking causal

feedback loop to describe the underlying structure of the growth dynamic. Furthermore, we will understand the W Group’s

development caused by the important growth elements and the growth dynamic loop. Finally, to find the W Group’s growth

engine, possible growth limits and side effects are the challenges of this study.
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