
A Study of Lean Production for Stamping Factory

盧建宏、曾耀煌

E-mail: 387212@mail.dyu.edu.tw

ABSTRACT

Stamping factory parts industry has faced the pressures of globalization and lowcost competition. How to improve efficiency, reduce

cost and increase profit marginare the important subjects for the industry of stamping factory. This study uses thelean production

and work study management tool to analyze company process,manufacture process, manufacture time, and operator action in order

to recognize andeliminate the wastes on the production process. This application includes the foursteps：lead time activities of lean

Production, value definition, value stream mapping,and perfection. From the case study base on the proposed model in this paper,

theresult shows the remarkable improvement on lean production model.
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