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ABSTRACT

This study is based on HR management perspective. It discusses in the company, when practicing HR management with corporate

strategy, what HR management decisions need to be done? Based on historical literature research to discover what the company

needs to explore the basic HR management measures to meet enterprise strategic behavior change and to assist its future

development. The information in this research is based on case interviews and give out several recommendations to the HR

Department of the case company after study: (1)Recruitment: Actively seeking diverse talents or cooperate with academy institutions,

increasing talent needed to solve the problem of succession. (2)Training and Development: Strengthening employee learning ability,

provide employees with learning tools. Also introducing more systematic educational tools to strengthen the training. (3)Performance

evaluation and R&R: Reducing performance bias, so that employees could understand its purposes. The person with the right seat,

makes clear objectives to reduce waste. (4)Salary and Benefits: Understanding the needs of employees, treating them like family

members; motivating capability of employees to achieve a win-win situation.

Keywords : Human resource management practices、Personnel recruitment、Titles、RASIC、Performance evaluation、Salary

and benefits
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