
The Study of CPFR Implementation for Shoe Manufactures in Taiwan

李昇峰、邱創鈞

E-mail: 386733@mail.dyu.edu.tw

ABSTRACT

In shoe manufacturers, the demand of building material suppliers, retailers, and the brand companies for the buildingmarket was all

planned, produced and mended the items by themselves. Due to risks anddifferent capitalized costs, the suppliers, the retails, and the

brand companies had have different forecasts to themarket and caused the increase number of stocks, the shortage of the item, the

increases ofthe cost, and missing the best-selling timing. Nowadays, the tendency of supplying chain is that the suppliers, retailers,

and brand companies make contractsto cooperate to plan, forecast and replenish.Besides, the supplying chain amongthe suppliers,

retailers, and brand companies will become closer with information sharing. Voluntary Interindustry Commerce Standards (VICS)

in American proposed a modenamed CPFR (Collaborative Planning, Forecasting and Replenishment). It provided anapplied way of

collaborative working and helps the uppliers, retailers, and brand companies cooperate.They shared information of customer

demands, market forecasting and result of forecastingthrough internet. It helped them collaborative planning forecasting and

replenishment andorganize a communication system to solve problems that happened through the workingprocess. The current

research based on the characters of shoe manufacture business, the demand, and presentsituation; CPFR theory, operation

framework and practicing step are discussed. Also,the practicability of using CPFR in Taiwan market with Fuzzy Delphi Method is

applied. The researchers alsosuggest the noticeable affaire and practicing policies of practicing CPFR to let the shoe manufacture

suppliers, retails, and brand companiescooperate well to increase the value of supply chain.
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