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ABSTRACT
The purpose of this study is to investigate the current situation and the relationship of principal’ s balanced leadership and school
' s organizational culture of public elemen-tary schools in Taoyuan County. There were totally 524 copies of questionnaire to send
out to 38 public elementary schools in Taoyuan County for this study, and 447 copies were returned from 33 elementary schools.
Overall response rate of schools and effec-tive questionnaires reached to 86.8 % and 85.3 %, and then they were analyzed with SPSS
12.0 statistics software. The following is the conclusion of this study: 1. The principals of public elementary schools in Taoyuan
County adopt balanced leadership with both high technical and high artistic in their school’ s leading, the teachers’ perception of
technical leadership is higher than the others in all-round presentation. 2. The teachers’ perception of principal’ s balanced
leadership of public elementary schools in Taoyuan County has significant differences are found due to the varia-tions of teacher’ s
function of office, the time of teacher being colleagues with sitting principal and the scale of school. 3. The school’ s organizational
culture of public elementary schools in Taoyuan County is the hothouse school culture with both high social coherence and high
social con-trol, the teachers’ perception of social coherence is slightly higher than social con-trol in all-round presentation. 4. The
teachers’ perception of school’ s organizational culture of elementary schools in Taoyuan County has significant differences are
found due to the variations of teacher’ s function of office and the time of teacher being colleagues with sitting principal. 5.
Significant positive correlation between principal’ s balanced leadership with its two aspects (technical leadership and artistic
leadership) and school’ s organizational culture with its two aspects(social coherence and social control) is arisen from pub-lic
elementary schools in Taoyuan County.
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