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ABSTRACT

The PET bottle plastic injection mold is the target of this study. Use of industryanalysis tools such as The Five Forces and Porter's

Generic Strategies to analyze theinternal and external of the industry. According to the results of the analysis todevelop suitable

competitive strategy for the industry's future.Identify consumer's demands of the PET bottle beverage from the collection ofrelated

literatures and secondary data. Use the results to analyze the manufacturingtechniques of the PET bottle. Combined with practical

experience in processing, speedup the development capabilities of the molds to promote the new producttime-to-market can be

shortened, in order to increase the market share; and develop amore lightweight PET bottle to improve competitiveness in the cost

leader in thebeverage industry.This study concluded that the cost of PET bottle increased year by year in recentyears because of the

intense competition. It should continue to develop morelightweight PET bottles to prevent the malignant price competition, and it

can alsomake the company a steady profit. Continuing to reduce costs while also cooperatewith foreign manufacturers in the

development of new materials, in order to avoid thepast invested heavily lose instantly.
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