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ABSTRACT
The PET bottle plastic injection mold is the target of this study. Use of industryanalysis tools such as The Five Forces and Porter's
Generic Strategies to analyze theinternal and external of the industry. According to the results of the analysis todevelop suitable
competitive strategy for the industry's future.ldentify consumer's demands of the PET bottle beverage from the collection ofrelated
literatures and secondary data. Use the results to analyze the manufacturingtechniques of the PET bottle. Combined with practical
experience in processing, speedup the development capabilities of the molds to promote the new producttime-to-market can be
shortened, in order to increase the market share; and develop amore lightweight PET bottle to improve competitiveness in the cost
leader in thebeverage industry.This study concluded that the cost of PET bottle increased year by year in recentyears because of the
intense competition. It should continue to develop morelightweight PET bottles to prevent the malignant price competition, and it
can alsomake the company a steady profit. Continuing to reduce costs while also cooperatewith foreign manufacturers in the
development of new materials, in order to avoid thepast invested heavily lose instantly.

Keywords : PET bottle, plastic injection mold, The Five Forces, Porter's Generic Strategies, lightweight

Table of Contents
L U SI 11 ADSIFACE.....cvcveccc e ivQ
L] et VI O e vidOd
L] e IX DD O D s xifgdog d
L e 0 USSP 112000
L oot 22 0 T 314000000
L e I 0 S 4000000
L et G2 I RO 62110000
L e 7212000000 i 9213000
L et 1022000000000 e sesrese e 1123PETOODOO
L e 1424PET OO OO0t 162500000
L e s B8O O OO O DD ittt 2031000000000
OO e 203.2PETO O OO D ittt 21321000
L e 223220 00000 i 223.230
L et 23324 0000 ciiicececeeece e 2432500000
L e 26326 0O OO it 323300000000
L e e 3234000000 D i 3534.10
L e 1T 70 S I RO Jroooooa
L e e 384 LPETH O L O D ettt 3841100000
L s Sy = = I I e 4421 000PETOOODOO
O e S 4951000
L0 et e 7 U 4952PETOODOODO
I S 505.2.1 O OO ciooeereieeceee e ase s 505.2200
L e Y USSR ooooogoos3ool.... ooooo
dooddoodoooooo.goo.s40doa2....... 0odobodoodooooooonoo.go.se

REFERENCES

1.000(0090 00000020030 http://www.cnacomitwl 2. 000199400 0000000000000 00000000
gOo0oOOoOoOooowmOosiirec4uuooooooooooooooooooooooooooogoggegg 400
goeog 000D OO0ODOO0O0ODOOOOOOOM?2Mm?2OMO000ODOoODbOO0O0D?MmOsS00noOO(2008)0



0002000000970 dngoe00O0DEIIIODMmODOOODOeD0O8OO 7.000199)0D00O0OOM
OO00ooOOo0oOooooOoMmobobo?oo00bbo0ooobobo0ooDbbo2wo s obobEyOooobooooobobooooo?o
0000000 http://bigsl.chinataiwan.org/tsfwzx/jctj/200903/t20090313_848710.htmI0 9.0 00000 O0ODO (201000 0?0?2000
OO0000O0 http://bigs.ndemr.com/bgfree22320.html0 10. 000 (2001)0 0 000000°0°0 00?0000 11. 00 ?(2003)0 00
0000000000 O0DOOgEeshHOO00O0DeEQOOMO?20DO0O0000O0O0DOO 12. Michael E. Porter(2012)0 0 O 0?0
goooooooobon



