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ABSTRACT

This case study about Ren Ren Itoman swimming school in Taichung, in the view of competitive strategy to explore the successful

business strategy in Ren Ren Itoman swimming school in Taichung, including environmental changes, and how they use its

resources and advantages to show its characteristics, establish differentiated competitive advantage, and maintain its excellent

operational effectiveness. Basically a case study which goes through collecting the relevant literature, direct observation and in-depth

interviews, comes to the following conclusions: 1.The market positioning: take swimming teaching as a service object for the main

purpose of customers to learn swimming skills, hence the name "swimming school" and obvious market segmentation to tell from

other competitors. 2. The introduction of swimming teaching technology in Japan: adopt unique and one to twenty-five teaching

system, and emphasize on the development of waterborne part, which is different from teaching postures directly. 3.Operating a

membership system:access to staff becomes easy to manage security.The environment is able to maintain a certain quality, secure

members’ interests and control quality. 4.Open baby class curriculum:recruit infants from six-month old to three-year-old, through

parent-child interaction, enhance the intimate relations , and stimulation on both babys’ growth and development . Researchers

give recommendations for management reference after depth study on this case.
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