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ABSTRACT
Education is the foundation of a country. In 2006, the Ministry of Education launched the the policy of " after-school alternative
program" in order to realize the ideal of equal opportunities in education and to achieve the goal of social fairness and justice. The
main purpose is to offer remedial instruction for disadvantaged children in the hope of improving their learning ability and assuring
education quality The questionnaire was designed according to the SERVQUAL scale with the participants being the fifth and sixth
graders in Taoyuan County who signed up for such a project. We investigated the essential factors of service quality and calculated
their degrees of importance and satisfaction. Quality function deployment was further utilized to establish the priorities regarding
quality improvement. The analysis results based on statistic data are as follows. 1. Of the services provided by the remedial
instruction project, the participants think that the assurance is the most important while the tangibles is the least significance. 2.
These school children are most satisfied with the reliability and most dissatisfied with the tangibles. 3. The priority items that need
improvements are the individual caring and instruction offered by teachers and the positive and gentle attitude of teachers when
communicating with students. 4. The improvement priorities are listed in order: the expertise of teachers, the attitude of service, the
professional training of teachers, individual instruction ability, and communication ability.
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