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ABSTRACT
Incorporations and organizations nowadays are executing more and more projects because of the intense competition resulting from
globalization. A project in a company organizes a crucial team to solve some specific issues. The project manager is the key figure in
such teamwork, and the leadership of project manager and the culture of organization all matter when it comes to the project
performance This study aims to investigate the correlations among the leadership of project manager, the culture of organization
and the performance of project. We look into whether the leading style of project manager imposes significant influence on the
project performance and whether the culture of organization interferes with the leading behavior of project manager and the
performance. The study is targeted at those who have participated in projects. Questionnaires are utilized for this study purpose,
with 313 distributed and 260 of effective ones collected. The results are listed as follows. Paternalistic, benevolent, and moral leading
styles present an eminent positive relationship with the project performance, while authoritative leadership reveals an obvious
negative relationship with the project performance. Only the bureaucratic culture of organization causes interference on the
relationship between paternalistic leadership and project performance.
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