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ABSTRACT
"Today, competition among enterprises is not the competition between products, but competition between business models." said
Peter Drucker. The value proposition of their business model is service: service driver service passengers, and service the community.
Value proposition and corporate image link, cumulative corporate image by improving service quality, and extended team members
to increase their services, the formation of the growth of corporate image loop. The business model of TaiwanTaxi includes three
important loop through systems thinking. There are dispatch charge when passengers call a car, premium which is paid by drivers
every month, and sales revenue to help each other and raise profit. TaiwanTaxi in order to expand the scale of the driver team,
provide customers with convenient service and increase the revenue, they invested a lot of capital in research, improve the operating
procedures, and complete computer information management system. Also, they implement the value of business model and propose
service, promote corporate profits formula upward cycle as growth loop and become a Taxi Kingdom. In this study, I made use of
causal loop diagrams of systems thinking as an analysis tool and studied the business model of TaiwanTaxi and dynamic structure
which based on valued propositions, profit formula, key resources, and key processes as four elements. Also, | researched axis of
thinking, possible future developments, and managerial implications through four elements which mentioned above.
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