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ABSTRACT
Around the 1990s, as the open liberalization of domestic market and the impact of Mainland China’ s labor market, the bamboo
industrial factories started to move out. At the same time, a Taiwan only-survived professional bamboo factory, now called Chutung
Grand Bamboo Curtain Cultural Museum, underwent two transformation and changed into a industrial local cultural museum. As a
result, the purpose of this study tried to comprehend the recent operational states of Chutung Grand Bamboo Curtain Cultural
Museum, seeking the cultural assets of the bamboo industry itself, then brainstorming the creative outlet from the industrial and
cultural points of view. The study applied the qualitative case study and literature analysis, collecting related documents and
references from local development industry to local cultural industries and economical demands, then analyzing its operational
model and strategies. Besides, the comprehensive survey with group interviews of scholars, local councilors, authorities, local
historians, volunteers, local citizens and tourists was also included. In base of the data above, the researcher has offered a
diagrammatic frame for Chutung Grand Bamboo Curtain Cultural Museum both by SWOT Analysis and TOWS Matrix Analysis
method. To sum up the above study method, the study drew up the following operational strategy programming for Chutung Grand
Bamboo Curtain Cultural Museum: A. Short-term strategy programming: as the result that there are no governmental financial
subsidy, the main goal for a private industry cultural museum is to live on. Thus, its short-term target may focus on the products
development and tourism. B. Long-term strategy programming: the cultural value of the industrial cultural museum should be
highlighted and the community consensus as well as the cultural relics must be accumulated; as to fulfill the goal of ” General
Construction of Community.” In addition to providing the important reference for the future development of Chutung Grand
Bamboo Curtain Cultural Museum, the analytic process and method of the strategic programming used in this study will also have
methodological value for other local cultural museum researchers in Taiwan with a possible solution to lift up local cultural museums
' competition capacity and as a reference for policy decision-makers, in order to attend the goal of sustainable management.

Keywords : local cultural museums Chutung Grand Bamboo Curtain Cultural Museum[ strategy programming
Table of Contents

O00000ODoOobDDOOo0o0wopoobovOoOviiOOviiDOOxOOOxiOOO OO0 10booboooooo1
oo booob 4000 00000DO0OSOODOODO0OSOO0DbDODOODOODO bDUODDbDOSYOUODbODbOD
ooooboobnnoobo booobooboobobobowyoboboooOoboovrIOOD 19000 0ODOODO 28
ooobooob 28000 0000000 o000 O0O0O0Ob0300bb0DOo0ob0Oo0obOo0obooboOobo 3roob O
ooooboobobbobo 7oob 0obobobOob0o0obo0o Qb obDooboobo s oobOon
gs000000bopobooooswoTUD 72000 000000 boOoOoTOWSOOODO 780000 DO0ODOO 860
doodbosdoboboeodnDonesnogor?0id 03100000 290320000000 3404100000
000 3904200000000 40043000000000 45044000000 000D0O0O0DO0ODO 450450000
O000db 460460000000004604-7000000000O 46048000000 0OO 470409000000
U000 4704-1000000000048041100000000048041200000000000000000O0O
O049?000 0210000000000 140310000 330320000003 0330000000 0000d
BO340000003(05-10000000000O0sSwOoTOO 77

REFERENCES

0000 000000 1JayBarney & William HesterlyDl 20100 .0 00 0000000000000000.000:00000000
goopbozo000 2000002004000 00000000DOO0O0DODODODOODOOUODOOODOOOODOODDOOODOO
sggopbzo04000000D00O00O0O0OO0DODOOOODOOODOOOOODOOODOOOOODODODDODOODOOOODGD
ooozoeoUOOOooooooobboooboooooobooooboooooOooooDboooDbObOODoobOOOoDbOOoo
goosbooogleondboboboooo:bboobooboobgoebobooooobzoobobobobooooooonog:



go0oOoOoOoOoOoOoOoOoOoO70000000O0O0OO19/O0O0O0O0OOOOODOOOOOOOOOO:DODODODOOO8OOOOO
gOo0Q0z20l0000000000O0O0OOOOOO: 0000000 UOOOOOOeOOOO2000 000000000 OOOOO
gooooOoOoOoOoOoOoOoOOOOOOOOOOOCOOOOOOCOCOOOOL:D0D0O0O0DOD0O0O0O0O0O0OOO 1000002008
goooOoOoOoOoOoOoOOOOOOOOOO0OOO0OOO0OOOO0OOOO0OOOOOLD:D000000O0O0O0O00O00O0O0O011.000
019960 0000000000000 0000:00D0 12000020000 000000000000DO0O00OO0ODODOOODOOOOO
0000000000 O00DOO:.DO0000O000 RBOOOD2060000000000DO0O00DOO0O00OODODOOODOOOOO
0000000000 00D0O001LB00OP280 1400002000 00000000000 00DODO0O0ODOO0OOODODODOODDOO
0000000 0000O000D0OO 100002011000 00000000O0OO00DOOO0O0DOOOOODODOOODOOOO
00 0000000000000 16000020030 00000000000000O000O0O00O0ODOOO 17.00001997000
0000000000000 ooobo0obOoobo0bOoo:bO00b0bO0o0DbO00 BB.ObO0O2ODDbDO0ODODOOOoDOOn
Oo0oOOOOOOOOOO: 0000000000000 00O00 1000000200100 0000000000000000:0
goO0oO0OO0O0O2p00000000000000000000000O0OOODOOOOOO20120400 22000020080 00000
goOoOOOOOOOOOOOOOO:DO00O0OODOOOO0OOOO0O 2200002008000 0000000000O0O0O0O0OO
gooOoOoOoO-0Q00Q0O0OO0O0O00O0000OO0ODOODODOOOODOOOOO0OOO0OO0OO 3000020100 0000000000
goooooOoOoOoOoOoOoOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO:D0O0O0OOOOO0O0 240
goOgz200700000C0OCOOOOOCOOOOOOCOOO:D00O0O0OOOOOOO 2000020070 0000000000000
gooOoOoOoOoOoOoOOoOoOOOOOCOOOOCOOCOOO:D0OUOOOOOOOOOO 2000020060 00000000000
O00OC0OOO0OOOCOOOObO:0000OOUO 200001994000 000000000: 00000 00000OO:1.Hansmann,
H. B.O 19800 . The role of nonprofit enterprise. The Yale Law Journal,890 500 ,835-901. 2.Salamaon, L. M.[0 199201 .America nonprofit sector:A
primer. Maryland:The Johns Hopkins University, The Foundation Center. 3.Wolf, Thomas.[0 199001 .Managing A Nonprofit Organization.New
York:Prentice HallPress. D 00000 1.00000000O00OOODO:2012/6/290 O http://zh.wikipedia.org/wiki/ 2.0 0000000
000000000D0:2012/6/290 0 http://bamboocurtain?.blogspot. tw/?spref=ftb 3.0 000000 0O 0O 0O O:2012/6/290 O
http://www.hcctt.gov.tw/zhudong/



