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ABSTRACT
This study was designed in order solutions declining birthrate phenomenon causes and impact on the level of education by
investigating the Taichung City public elementary school operating strategies in response to the low birth rate to the current
implementation status, and to provide effective coping strategies to the relevant education units refer. Taichung City public
elementary school administrative management personnel selected for the study sample, a total of 500 questionnaires were issued and
463 valid questionnaires. The effective rate of 93%. The results show that: 1. Public elementary schools in response to the declining
birthrate schools sustainable strategies to implement the highest extent for the "development of school characteristics; minimum™ to
promote strategic alliances. 2. Education executives in the "male" than "female" to "strengthen competitive advantage" level,
"duties" the higher the level, the more "performance management" to implement; Chief Executive years more in overall school
managementthe higher the score. 3. Different qualifications education executives sustainable management of the school strategic
implementation of the current situation was no significant difference, educators have been moving towards the era of highly
educated, business strategy, both toward the forward look. 4. The "small" schools in the integration of educational resources ","
cohesion Vision consensus "level more attention.
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