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ABSTRACT
In complex and volatile trade situation, the impact of trade liberalization and internationalization makes the operators and
administrators of current enterprises face more kinds of challenges. They should adjust their policies in accordance with the variation
of industry. Enterprises should have suitable strategies for achieving a sustainable competitive advantage. They should relocate their
employees, optimize instruments for the best operation and modify performance measure methods. High quality running strategy is
the kernel of enterprise sustaining development. Thus to rank among top enterprises, an enterpriser should create correct and
suitable strategies. The development of paper container manufacture has close relation with the development of industry, world
trade, and domestic economy. Over the last few years, because of global economic recession , over production, and regulations from
both WTO and EU, enterprises, most of which are in middle-small scale, competed sharply. In order to help them create proper
running policies, enlarge business, and run it sustainably, the study adopts the AHP method, based on Fuzzy Theory. We build the
hierarchy and criteria and explore the characteristics of paper container industry, running policies and the trend of development.
The study finds that enterprisers pay the most attention to industrial development which include government policy and the status of
policy, employee recruiting, automation trends and the status of business clusters. Then they also focus on manufacturing which
includes standard operating procedures, quality control, warehousing management and cost control. And, by the weight analysis of
suitable running policies, decision risk will be reduced.
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