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ABSTRACT
With the rising standard of living, increasing consumer awareness, and the recent trends of popular culture, quality products and the
department store industryhave a more and more noticeable impact on our daily lives. Department stores are often surrounded by
commercial areas stimulating regional development. The location of a department store is therefore a key factor affecting the profits,
revenue, and business success. The selection process of a suitable site for a department store not only includes an assessment of a
store space that is required for an ordinary store but also involves an evaluation of the future development potential and the daily
commercial activities of the surrounding area.Site selection constitutes a multi-criteria decision-making problem(MCDM). Usually
several factors will impact the site selection. After collecting, organizing, and summarizing relevant documents, the following five
dimensions were selected: population statistics variables, regional characteristics, traffic convenience, competitiveness, and
development potential. It was also assumed that eight alternatives in Taipei, Taichung, Kaohsiung, and Hualien are available for
selection. This study combines AHP and TOPSIS methods with the goal of establishing a quantitative evaluation model which
enables businesses to make the right decision regarding site selection and also reduces the risk of making wrong investments.
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